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CPM21 : LSC Audit Course

CPD HOURS = 3

Back with a Vengeance!

With bigger fish to fry, such as preparing for tendering in Criminal and
Civil and preparing new contracts and quality standards, you may have
thought the Legal Services Commission have taken their eyes off the
ball when it comes to auditing.

NOT SO!: THEY’RE BACK!
Not only are they back, but they have a ‘nhew’ audit
approach...

A NEW STYLE OF AUDIT

This new style audit, based on “financial stewardship” is an extremely
demanding and robust approach that will test the best firms’ processes, . 3 - g
systems and people in a way that will make the old style audit be | =
recalled with almost fond memories...

It can lead to:

*  Further more extensive and intrusive on site audits

* A new style Contract Compliance Audit

*  Recoupment of Money for fees claimed &
*  Contract notices

The New LSC audits - Can your firm survive? ('
An ESSENTIAL course for Civil and Family fee earners, supervisors and
partners of legal aid practices. It will provide practical examples of how 3
to avoid the common pitfalls and will include the following: £
* Legal Help and Nil Assessment of claims

* Level | and Level 2

e The 2 hour rule — where are we now?

*  Payments on Account and Work in Progress Checks . F j u St When
*  Appealing CCA results ) !

e The New SQM Y ou thought
Getting it wrong could cost you a lot of money in recoupment and .;' i lt was safe
. ....

*  Case Splitting and Duplicate Claims
potentially loss of your contract. o

It could adversely affect you in future tenders.

Demand for this course will be high....

So BOOK TODAY and ensure your practice is prepared for the | = i T N \,.. i +5- i
. gt g ! . 'r'! ’ﬂa "T A
New Style Audit. N RS e R "’I

Name & Address of Practice
CPD HOURS =3

COURSE FEE = £225.00 + VAT

Want to know more...
Contact Wayne Williams, Principal Consultant;
Mobile: 07970 994180 e: wayne.williams@cpm?2|.co.uk Contact Name:

Email Address:

P
cpm21 e e www.cpm21.co.uk

21st century professional management CPM21 : 21st Century Professional Management
e The GTi Suite, Valleys Innovation Centre, Navigation Park CF45 4SN



