The New Improved 2010 Practice MoT...

The CPM2I1 Practice MoT has been a
valued service to the legal profession
for several years, but this year we have
improved it even further with additional
checks such as website compliance and
others...

What is the Practice MoT?

The most comprehensive evaluation of a legal practice
available to you today featuring an analysis of your
firm’s practices, policies and procedures against the
following;

* Solicitors Regulation Authority Practice Standards
Unit audit criteria
* Solicitors Code of Conduct 2007, particularly —
» Rule 2 - Client Care
» Rule 5 - Business Management in England
and Wales
»  Rule 7 — Publicity
»  Rule 9 — Referrals of Business
* Client Care and Terms & Conditions Letters
* Complaints & Client Care
* Website
* Financial Health and Hygiene
* Business Management, Supervision and
Infrastructure
* Health Safety and Physical Office Environment
* Legal Services Commission criteria
* Lexcel criteria
* File Management

The Practice MoT is a 2 day process undertaken
by CPM21 consultants, at the end of which you will
be given a report outlining what issues the practice
needs to address, and a prioritised recommendation
on which to work on first. And of course, if you want
more support to “tune up,” the practice, it is always
available.

CPM21 is the only UK based Consultancy
and Adyvisory service that provides the
Practice MoT.
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So what are you waiting for?
Get your practice MoT and start

tuning up your practice today...

Contact us for a without
obligation discussion today
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